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1. Overview of FY05
Operating Results

FYO05 Results: Summary

( billion)
FY04 FY05 YoY
Results Results Change
1 P/L (Consolidated)
Revenues 412.0 349.7 62.3
Sales of investment securitiesfor businessincubation 14.7 14.1 0.6
. . 397.3 335.6 61.7
Equipment sales and services
Gross profit 55.7 39.2 16.5
Sales of investment securitiesfor businessincubation 95 86 09
Equipment salesand services 46.2 306 156
Operating income 7.9 72 0.7
Sales of investment securitiesfor businessincubation 7.8 71 0.7
Equipment sales and services 0.1 0.1 0.0
Ordinary income 94 0.8 8.6
Net income 06 06 0.0
2 BIS
Interest-bearing debt (Consolidated) 85.7 84.6 11
(Nonconsolidated) 701 62.7 7.4
Shareholders' equity (Consolidated) 282 259 23
(Nonconsolidated)
3 Performance Indicators
Debt-equity ratio* (Consolidated) 21 23 0.2
(Nonconsolidated) 18 17 0.1
ROA 0.4 04 0

(Ref) *Debt-equity Ratio = net interest-bearing debt  (interest-bearing debt - cash and cash equivalents) + shareholders' equity
Datafor FY 04 include 15 months of resultsat IT Telecom (Jan. 2003 ~ Mar. 2004)
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FY 05 Results: Key Points (1)

ITX Corporation 5

FY 05 Results: Key Paints (2)
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Consolidated Revenues and Operating Income (Results & Forecasts)

( billion) Revenues ( billion) Operating Income
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*Data for FY 04 includes 15 months of operating results at
IT Telecom (Jan. 03 ~ Mar. 04)

*Nonconsolidated SG&A expenses are split evenly
between investment securities for business
incubation and equipment sales and services.

[ investment securities for business incubation

[ Equipment sales and services
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Equipment Sales and Services: Revenues and Operating Income by
Segment (Results & Forecasts)
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New I nvestmentsin FY05

Value of New Core Business Fields Project
Investmentsin FY 05
(No. of companies)
AV S acquired
Life Sciences 3.7 billion (8) Medical KS Olympus acquired
Biotechnology Tmedix established

Investment in Fox Hollow Technologies, Inc.

Network Solutions

Technologies Internet Services
Next-gener ation
Semiconductors and
Electronic Devices

Networking & 0.6 billion (1) Broadband Investment in CMI

Mobile 0.4 billion (2) Mobile Terminals, Quattro Media established
Communications Solutions and Content Investment in Takara Mobile Entertainment
Olympus Sogo Service acquired (merged with
Business Innovations 1.2 billion (13) CcvC NOC)
Business Restructuring TechnoBrain Company acquired

Investment in JCD and others

Total 5.9 billion (24)

Additional investments such asincrease in capital at existing investeestotaled  10.9 billion in 33 companies.

ITX Corporation 9
Investmentsat FY05 Year-end
( billion)
Investment by ITX Investment by ITX Investment by US
ITX Investee Corporation Business Innovations investment subsidiaries
Classification Balance No. of Balance No. of Balance No. of
companies companies companies

Core subsidiiaries 58.0 14 0.0 0 0.0 0

(Consolidated subsidiaries)

Business incubation 10.7 22 0.4 3 0.6 2

securitiesin affiliates

(consolidated subsidiaries &

equity-method affiliates)

Businessincubation 57 27 0.0 0 23 8

securities (nonconsolidated

Subsidiaries)

Minor investments 5.2 38 0.0 0 0.2 3

(nonconsolidated subsidiaries)

Total 79.7 101 04 3 3.0 13

ITX Corporation 10




2. FYO06 Forecasts

FY 06 Forecasts: Summary

(_ billion)
FY04 FY 05 Results YoY
Results Change
1 P/L (Consolidated)
Revenues 349.7 425.0 +75.3
Sales of investment securitiesfor businessincubation 14.1 9.0 5.1
. . 335.6 416.0 +80.4
Equipment sales and services
Gross profit 3;9(-32 43878 +49é6
Sales of investment securitiesfor businessincubation . g -
Equipment sales and services 306 451 +145
Operating income 72 5% 1.9
Sales of investment securitiesfor businessincubation 71 20 51
Equipment sales and services 0.1 33 +3.2
Ordinary income 0.8 46 +38
Net income 06 50 +4.4
2 BIS
Inter est-bearing debt (Consolidated) 84.6 822 24
(Nonconsolidated) 627 59.1 36
Shareholders equity (Consolidated) 259 300 +4.1
(Nonconsolidated)
3 Performance Indicators
Debt-equity ratio* (Consolidated) 23 21 0.2
(Nonconsolidated) 17 15 0.2
ROA 04 29 25

(Ref) *Debt-equity Ratio = net interest-bearing debt (interest-bearing debt - cash and cash equivalents) divided by shareholders’ equity

ITX Corporation
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Consolidated Revenues and Oper ating Income (Results & Forecasts)

( billion) Revenues ( billion) Operating Income
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*Data for FY 04 includes 15 months of operating results at IT
Telecom (Jan. 03 ~ Mar. 04).

*Nonconsolidated SG& A expenses are split evenly between
investment securities for business incubation and equipment

sales and services.
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Equipment Sales and Services: Revenues and Operating | ncome
by Segment (Results & Forecasts)
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Key Factorsin Achieving FY06 Targets (1)

# Sdll investment securitiesfor business incubation

# Boost profitability at key Group companies and put new investeeson firm
footing

# Achieve/boost profitability at startups set up after | TX was established

# Rapidly commercialize new products under development at technology
companies

@ |Increase enterprise value by: building value chain through organic integration

of companies acquired from Olympus and developing new businesses

4 | mplement full-scale reformsand realignment at Group companieswherethere

has been no visible improvement/increase in profitability

4 Rapidly implement measures at Group companies wher e enter prise value needs

to beincreased though performanceis stable

ITX Corporation 15
Key Factorsin Achieving FY06 Tar gets (2)
Boost profitability a key Group companies and put TechMatrix ITT
new investees on firm footing ITX-EG
Achieve/boost profitability a startups set up after | GeneFrontier Collabos Quattro Media IPX
1TX was established DIGITAL ARX Net Protections Minerva
Tmedix Promotions
LA PLANTA MarkAny Japan
MORANET
DIDS
Rapidly commercidize new products under AltaSens Duaxes
devel opment at technology companies
Increase enterprise value by: buildingvdue chan ~ [AVS NOC
through organic integration of companies acquired  |KS Olympus (Former NOC and
from Olympus and devel oping new businesses ‘I?rSdTAL ARX 0ss)
IX
Implement full-sca e reforms and realignment a AVS Soliste
Group companies where there has been no visible
improvement/increase in profitability
Rapidly implement measures a Group companies Cable Networks Akita Atlux
where enterprise va ue needs to be increased though Kita Cable Network
performanceis stable
ITX Corporation 16




Revenues at Core Subsidiaries (Results & Forecasts)

( ;ggon) Revenues by core subsidiary

2085 309
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Revenues
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*FY 04 datafor IT Telecom includes 15 months of operating results (Jan. 2003 ~ Mar. 2004) due to achangein fiscal year-end.
*Due to space constraints, ITX E-Globaledge has been abbreviated to ITX-EG in the above graph.
*Data for KS Olympus has been included from the second half of FY 05 (the 6-month period from Oct. 2004 to Mar. 2005)
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Operating Income at Core Subsidiaries (Results & Forecasts)
( billion) Operating income by core subsidiary
6.0 5.9
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§ 33
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g
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*FY04 datafor IT Telecom includes 15 months of operating results (Jan. 2003 ~ Mar. 2004) due to a change in fiscal year-end.
*Due to space constraints, ITX E-Global edge has been abbreviated to ITX-EG in the above graph.
*Data for KS Olympus has been included from the second half of FY 05 (the 6-month period from Oct. 2004 to Mar. 2005)
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3. Status of Corporate Strategic Plan

(Medium-term Management Plan)

Targetsand Basic Policy (1)

FY 06 Forecasts

FYQ7 Plan

Revenues

425.0

Operating Income

53

Net Income

ITX Corporation

5.0
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Targetsand Basic Policy (2)

ITX Corporation
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Targetsand Basic Policy (3)

At March 31,

2004

At March 31,

2005

At March 31, 2006
(Forecast)

Interest-
bearing debt

60.0

52.7

49.1

Net inter est-
bearing debt

44.3

46.4

42.8

New
investments

ITX Corporation

15.0
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CoreBusiness Fields (Track Record) (1)

ITX Corporation 23

CoreBusiness Fields (Track Record) (2)
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4. New M anagement Team and
Organization

Biography of New President & CEO

ITX Corporation 26




New Management Team (Scheduled to take effect June 23, 2005)
Name Remarks Responsibility/Current Position
Director & Chairman Tsuyoshi Kikukawa New Parttime | Representative Director & President, Olympus Corporation (Continuing post)
Appointment
Repr esentative Director, Tetsuhiko Takei New
President & CEO Appointment
Senior Managing Dir ector Sdiji Shioya
Director & CTO Tatsuo Nagasaki Generd Manager, Strategic Alliance Business Dept. (Concurrent post)
(Director responsible for this dept. from July 1, 2005)
Director & CFO Shoichi Hanzawa New General Manager, Corporate Administration Dept.(Concurrent post)
Appointment
Director Makoto Nakatsuka New Parttime | In charge of Corporate Planning Dept. and Listing Preparation Office;
Appointment Divi)s'on Manager of Administration Div., Olympus Corporation (Retained
post]
Director Y oshiteru Okawa New Parttime | Representative Director & President, IT Telecom (New appointment)
Appointment
Auditor Shinichi Hayashi
Auditor Akitaka I noue Part time
Auditor Junichi Hayashi New Parttime | (CEO, UltimaPartners, Inc. (Continuing post)
Appointment
Auditor Shigemi Sugimoto New Parttime | Assistant General Manager, Finance Dept., Olympus Corporation
Appointment (Continuing post)
Special Advisor Akinobu Y okoo New Parttime | Executive Officer, Olympus Corporation, responsible for China Business
Appointment (Scheduled to take position on June 29, 2005)
Executive Director Ryuichi Kumagai Leader, Business Group |11
Executive Director Akira Hagiwara Leader, Business Group IV
Executive Director Hirokuni Hibi NEW o General Manager,Corporate Planning Dept. & Listing
ppointm Preparation Office(To be seconded to Olympus Corporate
Planning Div. on July 1, 2005 as special advisor)
ITX Corporation 27

New M anagement Organization (Effective July 1, 2005)

‘ General StockholdersM eeting ‘

Board of Auditors

Board of Directors
Strategic Personnel Dept.
Responsible for the effective

1 R movement of human resources
within the Group and attracting
skilled professionals externally

Internal
Auditing Office

Senior Managing
Dir ector

Representative Officesin
Listing Preparation Office Vietnam and Shanghai
Established to source new
technologies and investment
‘ ‘ ‘ opportunities, and develop new
Corporate Human Corporate Shanghai Vietnam ITX Europe markets for ITX products and
Planning Capital Administration Repr esentative Representative (London Branch) servicesin Asia, especialy in
Dept. Dept. Dept. Office* Offices Vietnam and China.
(Hanoi and Ho
Chi Minh)* Newly established
Strategic Business Business Business Business
Alliance Group Group Group Group
Business v
Dept.

. . . : Networking &
Business Innovations Life Sciences M obile Communications Technol ?es

ITX Corporation 28




5. 1T Telecom Business Strategy

Corporate Overview of IT Telecom

Company Name: | T Telecom, Inc.

Head Office: 24F, NTV Tower, 6-1 Higashi Shinbashi 1-chome, Minato-ku, Tokyo 105-7424

Established: NI Telecom Cor poration established in January 1988
Nichimen Telecom Inc. established in November 1988
Both companies merged to form IT Telecom in October 2000

Capital: 545 million

Representative:  Tetsuhiko Takel, Representative Director and President

Full-time Y oshiteru Okawa, Managing Director Takanori Michida,
Directors: Director Masaya Ogihar a, Director Kunio Ohashi, Director
Employees: 2,352 (Asof March 31, 2005)

Shareholder: ITX Corporation (100%)

Telephone: +81-3-3574-3555  Fax:+81-3-3574-3550

Business Tokyo Head Office; Tokyo Metropolitan Area, Kansai,

Locationsin Tokai and Tohoku branch offices; Hokkaido, Hokuriku, Chugoku,
Japan: Shikoku and Kyushu branch stores

URL: www.it-telecom.co.jp

ITX Corporation
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IT Telecom Business Oper ations

»With itsfocus centered on the mobile and broadband fields, IT Telecom aimsto become a comprehensive
communications systems provider that meets the needs of all customers by creating value that is useful in people'slives
and the business environment

M obile Communications Retailing Business
Thisisthe company'slargest business. As the mobile communications market approaches maturity in Japan, I T Telecom will seek to take
advantage of the shift to Mobile Number Portability (M NP), scheduled for the fall of 2006, by reinforcing this profitable business asthe
sour ce of investment for new businesses. In response to the maturing market, I T Telecom will also actively useits portal site Pivot to
leverageits customer base.

Cor porate Solutions Marketing Business

Primarily targeting businesses through the provision and sale of hybrid product and service solutions, including mobile and fixed-line
applications, this businessisworking to secure high-quality corporate customers by rapidly responding to the fast pace of technological
innovation in the communications environment.

New Business Startups and Development

Asan indispensable element of future business expansion, I T Telecom is setting up and developing new high value-added businesses
centered on the solutionsfield. In the current fiscal year, IT Telecom will launch itsdirectly operated portal site Pivot, leveraging the site's
usersto help establish and build new businesses.

ITX Corporation
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IT Telecom-The Comprehensive Communications Systems Provider
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IT Telecom's Domestic Networ k

Nationwide marketing activities based on a system of 2 Marketing Divisions, 4 Branch Offices and
5 Branch Stores

Volume Sales
Marketing Division Nationwide

Tokyo Metropolitan
Business Marketing Area/Kansai

Hokkaido Hokkaido
Aomori, Akita, Iwate,
Yamagata, Miyagi, Fukushima
Tohoku prefectures
Tokyo and Kanagawa, Chiba,
Saitama, Ibaragi, Tochigi,
Tokyo Gunma, Yamanashi, Nagano,
Metropolitan Area  Niigata prefectures
Osaka, Kyoto, and Hyogo,
Shiga, Nara, Wakayama

Kansai prefectures

Aichi, Shizuoka, Gifu, Mie
Tokai prefectures

Ishikawa, Toyama, Fukui
Hokuriku prefectures

Kagawa, Ehime, Kochi,
Shikoku Tokushima prefectures

Hiroshima, Okayama,

Yamaguchi, Shimane, Tottori
Chugoku prefectures

Fukuoka, Saga, Nagasaki,

Kumamoto, Oita, Miyazaki,
Kyushu Kagoshima prefectures

ITX Corporation

M obile Communications Business-M ar ket Trends

Although the mobile communications market is approaching maturity in Japan with more than
70% of penetration rate, usesfor mobile phones are evolving and model changes are increasing

Cumulative No. of Mobile Phone Subscribers, Net Increase, Mobile Phone _ .
Ownership Rate (excluding PHS) The Maturing Mobile
E=  Cumulative no. of mobile phone subscribers Communications M ar ket
B3 Annud netincrease
—&—  Mobile phone ownership rate

(Subscribers, million) 80.0% N;nignwide chains of leading mopile phone
70.0% distributorsare at an advantagein the
market. Carriersand distributorsalikeare
60.0% actively trying to hold on to existing
customers.
50.0%
40.0%
Introduction of Mobile
008 Number Portability
20.0%
Scheduled for fall of 2006. Expected to lead
10.0% to changes in mobile phone carrier market
0.0% shares
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M obile Communications Business-M ar ket Position

FY05 Sales by Product

FY05 Sales by Channel

36%
0 Volumediritors
64%

ITX Corporation

Mobhile Phone Sales at L eading Distributors in FY 05 V olume distributors

35¢° | (units, million)

X
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0 Model changes
O New sbscribers

. .
Panasonic Telepark S
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M obile Communications Business-Strategy

Expansion of mobile phone sales business

’ Capture larger market share by boosting sales ‘

Increase salesthrough M& As
Grow salesin volume distributor sales channel with establishment of
Volume Sales Marketing Div. in April 2005

Bolster salesat carrier storesand actively securetrading rights

Enclose existing customer base

Channel customer s through Pivot portal site
L everage existing customer base by providing value-added services
- support creation of new businesses

ITX Corporation

36




Non-mobile Communications-Market Trends (1)
Broadband in fixed-line market is shifting from ADSL to FTTH

(Subscribers, million)

‘Broadband Service Market For ecasls‘

25

20

ADSL, FTTH subscribers expected to
increase by 4.8 million in FY06

ADSL YoY increaseof 12%; FTTH YoY
increase of 120%

@ ADSL connections
BFTTH

Moderaterisein ADSL subscribers, rapid
risein FTTH subscribers

g

15 -

10

m

FY02

FY03

FY09

____—

Cumulative no. of subscribersas

<Telecom Magazine forecasts, March 2004) of Dec. 04 = 16.80 million
FY02 FY03 FYo4 FY05 FY06 FY07 FY08 FY09
ADSL 238 702] 1130| 1430 1610] 1730| 1850 1970
FTTH 003 031 110 250| 550 910]  1270]  1630](Subscribers, million)

Rising broadband and | SP sales

|
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Non-mobile Communications-Market Trends (2)
More" dry copper” and shift to I P in fixed-line market
Telephone Subscribers (analog only)
" f :umbefr ohfcontract
-5 ate of change
E
[)
g
5
S5
’ Competition for 50 million " dry copper" fixed lines
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Non-mobile Communications-Strategy

Expand business outside mobile phoneretailing domain

’ Grow sales channelsfor fixed-line products ‘

Offer one-stop mobile and fixed-line communications solutions with Fixed
M obile Convergence (FM C) products and other hybrid products

Grow sales of broadband and | SP products
Develop and expand application scheme for combined broadband line and

ISP products
ITX Corporation 39
FY 06 Forecasts
( billion)
FYO5 Results FY 06 Forecasts
Revenues 177.9 220.9
Operating 25 33
income
Net income 1.1 1.7
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