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1. Personnel Changes

Proflle of New Presiclep
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New Position Name Notes Current Position
Chairman Tsuyoshi Kikukawa Re-appointment Part-time Chairman
President Makoto Nakatsuka Re-appointment Director and Managing Director, Planning Division
Director and Managing Executive Shoichi Hanzawa Re-appointment Director; Managing Director, Administration Division; General Manager, Legal & Administration
Director; Managing Director, Department
Administration Divisi
4 anaging Director, Planning
Divison; General Manager, L egal
& Administration Dept.
Director and Executive Director Toru Suzuki New appointment Advisor
Director Hiroshi Tomomori New appointment Part-time Director (Part-time)
Director Hisashi Mori New appointment Part-time Director (Part-time)
Director Hitoshi K awada New appointment Part-time Executive Officer; Division M anager, New Business Administration Division, Olympus Corporation
Auditor Shinishi Hayashi Continuing Auditor
appointment
Auditor Junishi Hayashi Continuing Part-time Auditor (Part-time)
appointment
Auditor Shigemi Sugimoto Continuing Part-time Auditor (Part-time)
appointment
Auditor Yoshinori Nakanishi Continuing Part-time Auditor (Part-time)
appointment
Executive Director; Head, Ryuichi K umagai Continuing Executive Director; Head, Alliance & Business Promotion Office; Group Leader, Life Science Group
Alliance & Business Promotion appointment
Office; Group Leader, Life
‘Science Group
Executive Director; General Hirokuni Hibi New appointment Director, Olympus NDT Corporation (Seconded by order of the President)

Executive Director; General
Manager, Management Dept.

Kanichiro Nakano

New appointment

General M anager, M anagement Department, Planning Division

Executive Director; Group
L eader, Business Acceleration
Group, Investment & Business

Acceleration Division

Osamu Matsuoka.

New appointment

Group Leader, Business Acceleration Group, Investment & Business Acceleration Divison
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Profit estimates more or less attained.
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L arge profit gains despite slight declinein revenues
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Sales of investment securitiesfor businessincubation

¥ billion/no. of companies 1POs M&As Other Total
shown in parentheses
FY07 0.2 (1) 4.0 (4) 0.7(7) | 49(12)
FY08 0.4 (1) 4.0 (7) 44(5) | 88(13)

* Operating income decr eased ¥300 million year-on-year to ¥600 million.

Amount of new investment

¥ billion/no. of companies New Additional Total
shown in parentheses investment investment
FY07 4.7 (21) 0.4 (8) 5.1(29)
FY08 45(10) | 0.8(6) | 5.3(16)

* Overall investment in FY 08 including affiliate companies and investment securities

was ¥8.8 billion.
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Steady progress made on building stable
earnings structure
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Steady profit growth in main businesses

(Total amountsfor M obile Phone Retailing Business, Automotive Aftermar ket Business and M edical Business)
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Eclulonerit Szlesaniel Sepvices: Ezifnlnies of Izl Sugslclizirles

Operating income for ecast attained.

¥ billion

IT Telecom

FYQ7

FY 08 Forecasts

FY08 Results

Revenues

214.0

2154

202.0

Broadleaf FYo7 FY 08 Forecasts FY08 Results
Revenues 16.7 17.3 16.9
KSOLYMPUS FYO7 FY 08 Forecasts FYO08 Results
Revenues 34.9 36.7 37.1
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Ec|ulgrrent Szles el Sepvices: Sz of Weln Stgsicliziry

INElEcom

Increasein number of shops

Number of shopsincreased by 37 from the previousfiscal year

{0 284,

I ntensification of cor porate marketing
Gross profit increased 139% y.0.y., reflecting brisk sales of
mobile phone/broadband solutions to cor por ate customers.

I mprovement of earnings structure (Operating margin: up 0.3%
y.0y.)
Profitability improved thanksto increasein ratio of direct sales
(direct shops + cor por ate customers), reduction in SG& A
expenses and other factors.
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Eclulormerit Szlesznel Services: Suprlnfery of Meir Conrlpery B gzl ezif

I mprovement in ear ning capacity

Increasein selling price per unit

Secured incidental earnings, e.g. maintenance/data
maintenance expenses

Selection and concentration of management resour ces
Stepped up salesof “.NS’ Series

Withdrew from unpr ofitable business (POS business)
Liquidation of subsidiaries (KURUMA de.com
Corporation and CSJ Cor poration)
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Ecjulornent Sales ariel S2evices: Sunnnzry of Ml Corrgary S OL (Y PUS

Posted record salesin all fields, which are medical
products, scientific products and industrial machinery
products

<Sales structure>

- Medical products:¥23.4 billion

(107% compar ed with previous fiscal year)
- Scientific products: ¥5.9 billion

(113% compared with previousfiscal year)
- Industrial machinery products: ¥7.9 billion

(102% compared with previousfiscal year)
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Conireciion of | nieresi-gealrlnef Llzlgilities

Attained net inter%t-bearlng debt rate of 1.0 times
on non-consolidated basis.
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HMecorsiructior) of Portiolio

| mplemented reconstruction of around ¥10 billion

Significance: High

New investment
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Hragation of Cadgeraiien Wit Ny am et

Supported Olympusin turning venture
company into subsidiary in healthcare field

Japan Medical Data Center
Co., Ltd

Feed Co., Ltd

ITX ~ OLYMPUS

Will create new businesses within the
Olympusand I TX Groups moving forward.
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Oper ating income growth of ¥600 million for ecast.
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Revenues of ¥7.7 billion and operating income of
¥300 million for ecast.
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Operating income growth of ¥900 million for ecast.

350.0 5.0 / 4.7
3143 3143 40 3.8 m
300.0
3.0
20
250.0
10
200.0 0.0
FYo8 FYO09 FY08 FYO09
Forecasts Forecasts
ITX Corporation 23

(09 Projeciions: Ec|llonrerit Szlesziric Serviees;
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Operating income growth of ¥700 million for ecast.
(Total amounts for M obile Phone Retailing Business, Automotive Aftermar ket Business and M edical Business)
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(09 Projeciions: Ec|llonrlert Szlesziric Serviees;

By Mzl Sugsicliziry

Gainsin revenues and profits forecast for Broadleaf
¥ billion

IT Telecom FY08 Results FY 09 Forecasts YoY Change
Revenues 202.0 191.7 (10.3)
Operating Income 37 37 0
Broadleaf FY 08 Results FY Q09 Forecasts YoY Change
Revenues 16.9 17.7

Operating Income 16 20

KSOLYMPUS FY 08 Results FY 09 Forecasts YoY Change
Revenues 37.1 36.5 (0.6)
Operating Income 12 12 0
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P09 Projections: Ecjulonrlent Szlleszrcl Sefvicess
Wzla Sugsiclizieys I Telecar

Further improvement of ear ning capacity

Adapt to market changes, qualitatively and quantitatively
improvein direct shop area, and seek to increase profitability of
GM S route.

Improvement of efficiency and expansion of sales channels
Inview of NTT DoCoMo’'s merger with itsregional subsidiaries
in July, seek to improve efficiency of salesdistribution, etc., and
aim to expand sales channels nationwide.

Intensification of corporate marketing

Strengthening of salesforcefor distribution to corporations, and
seek to expand sales of mobile phones through direct sales and
sales of optical linesthrough distributor sales.
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(09 Projeciions: Ec|llonrert Szlesziric Serviees;
Wizl Stigslclizry Br ozl ezif

Reconstruction of earning structure through sales
expansion of growth business products (“.NS’ Series)

I mprovement of incidental ear ning capacity, including
maintenance/data maintenance expenses

Tightening of cost control
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(09 Projeciions: Ec|llonrert Szlesziric Serviees;
Wizlr Stoslcizry (S Qb IRUS

Medical products: Growth in digestive organs,
procedural instruments and surgical business

Scientific products: Provide better valueto existing
customers

Industrial machinery products: Improvement in rate of
new customer gains
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Crezilon) of New Pllleirs of Ezirnlnes SifLiciLife

Creation of new pillarsof earnings structure through
M& A, business alliances, etc.

_ M&A, business alliances, etc.
New earnings

creation

I Acceleration I
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=09 Projeciiors:

Iriftizitivesin Enckyezr of 2006 Cor gor e Sireiecie Pl
Oneyear to completethreetasks

Threetasks

Channel resourcesinto strategic business areasto build an even

stronger operating base capable of generating consistent
consolidated earning

Continually optimize the business portfolio by accelerating the
investment cycle

Strengthen the financial base
v

For mation ef corpor ate group with capability to create

new business on basis off stable earnings structur e
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